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Leadership in the United States and Nigeria 
	Leadership in the 21st century has been a topic of concern for quite some considerable time now. For that reason, researchers have undertaken massive studies to expound more on why some countries have good governance while other is awful. For example, leadership in Nigeria and in the United States is two totally different. Leaders in the United States are more concerned with their people and appraise democracy and the rule of law at all times. However, Nigeria being a developing country is full of selfish leaders who are only concerned about their welfare. Some of the differences between the leadership of the two countries may be as a result of their locations in different continents. However, in order to understand the democratic roll, how leaders carry themselves and the leadership styles used, it is essential to look into the leadership of the two countries.
Leadership in Nigeria
Nigeria is a state found in the Western part of Africa, neighboring the Gulf of Guinea, in the middle of Cameroon and Benin. The country consists of 3 tribes, Hausas found in northern part of Nigeria, the Yoruba found in the Western region of the country and the Ibos who are found in the east. The country occupies the approximated area of 923,768 square kilometers and 4,047 kilometers in the borders. In Africa, Nigeria is the most populated country with more than 160 million people. The total population is made up of 250 ethnic groups each having about 20,000 individuals (Hassan & Lituchy, 2017). The southern part of the country and near Kano is the most densely populated regions in the country in the middle of the two inhabited areas in the sparsely occupied Belt. 
According to Quadri (2018), from country history, it was colonized by the British in second part of 19th century and first era of 20th century which made them use English as a language. British reliance of Southern and Northern Nigeria was combined with a solo zone in 1914, normally referred to as the unification of the southern and northern Nigeria. Then in October 1960, the country got its independence under the British colonization. In the present day, Nigeria practices democracy whereby every citizen in the country has the right to choose the religion in which to belong. Nigeria is many tribe systems where every tribe wants to do well than the other therefore, they undermine the other. This means they do not belong on the same playing ground, they all have their own differences. All the politicians in the country are identified by region in which they come from. For that reason, when a country is divided politically by ethnicity, you should not expect much from that country. Despite the fact that there are too many differences among ethnic groups and religions, Nigeria lives with what they have in the present day. They have 300 different tribes all belonging to the political definition of Nigeria. The tribes are different from each other on the basis of ethnic practices. In addition, the economic differences in groups and also the possibility to fight on religious grounds. This is mostly seen between the Muslim and Christians.
Since Nigeria got independence in the year 1960, civil war and the military attempt to turning the government are the indicators that the country has never been stable politically. This situation has been weakening Nigeria's democratic practices as well as the political nations bordering the country. There have been no rules and regulations governing the people a situation that was caused by instability of the government. Management of public trust is the main problem facing Nigeria as a nation. The rate at which corruption is rising in the country is troubling. Nigeria has been rated continuously as the most corrupt country in the world. Unescapable corruption seems to permeate many stages of the Nigerian people. In a study carried out on the ways to improve health care in Nigeria appealed that Nigeria, in the past, prefigured as the symbol of hope of Africa but its potential has diminished significantly. The time of plutocratic exploitive military rule and dictators, accompanied by the high level of corruption has led to the high level of ignorance and worsening of the public services.
The pressing issues of daily survival are still the main first priority. From the times of oil boom from the 1970s, the country’s economy has gone into problem despite the continued development in oil manufacturing. Ineffectiveness in how people are governed has more declined the economy of Nigeria. Political uncertainty and absence of required accountability in various parts of the country have strictly hindered the possibility of successive governments to instrument economic strategies for mutual good of public, thus making a deficiency in regard to basic facilities for public in Nigeria.
The resolution for combating Nigeria’s issues and to consolidate self-governing authority in state republic on exists by establishing a rule or governance that thrives on principle of good authority and specifically, answerable to Nigerian society. Also, good governance is very important for a stable and developed Nigerian economy. Abuse of authority and corruption are two monsters evident in Nigeria’s political and economic settings and hence need to abolish such practices the nation (Ebert & Flemes, 2018). The research designed in investigating encouraging obstacles of good governance as a continuing leadership procedure can play a big role in Nigeria’s prospect. In addition intensive research and the past experiences, the current leaders will assist to identify the specific issues of the Nigeria leadership which needs to be addressed. 
The problems identified in Nigeria affect common people and increase the strength of mismanagement and corruption in most part of Nigeria. The present situation in the country is accompanying with the disorder and fights. The investigation goes on with exploring the present challenges among the chosen leaders in the country. According to Segun & Ojakorotu (2018), the citizens of Nigeria, the same way people from developed countries from Africa has been deprived and ignored by leaders in elective positions, policymakers and representatives. The leaders face the problem of satisfying the wants of the less fortunate in the society, who have to eke out they are existing from key industrious undertakings and uphold the natural properties integrity and environment. Such leaders have distorted and neglect peace, stability of the country, the common good and people’s voices. In the same way, they have stopped people from growing economically due to their race, lack of abilities, self-indulgence, and influence. Many at times they create obstacles which will hinder the future development and revelation of the country.
There are cultural practices that stress economic success as an important goal also restricts access to chances and promote possibility of practicing corruption. Study shows that most of the leaders and the policymakers are corrupt and participated in bribery, selfishness and supremacy and job liberalization. They are affected to the point that they forget that they are supposed to work on the benefit of the people of Nigeria. People’s expectation in the country is to follow the rules and work hard but instead, they are not because they are also participating in corrupt activities like their leaders.
The data collected says that people from the eastern region of Nigeria always receive bad leaders who are more corrupt than the other leaders in the country (Hassan & Lituchy, 2017). Thus, the state needs to participate more with studies concerning the operative leadership and liability to allow enhancement and governance abilities on leaders and strategy makers. Various leaders are faced with poor leadership qualities and mismanagement in their leadership of Nigeria. They do away with the policies which are supposed to improve the living standards of the people in the country. The research directed by headship approach of Northouse positioned purposefully on selected group of 12 earlier and present leaders from the eastern region of Nigeria aiming to apprehend management practices, understandings, and participation in the Nigerian administration (Ebert & Flemes, 2018). It was directed to make leaders understand leadership process as it impacts the state people in regard to its viewpoints, realities and encounters.
Understanding of beliefs of individuals in any given group is a reliable approach to familiarizing with them. In the perception of norms is never an easy intellectual map which persons acquire, fully or partly, less or more exactly and then absorb to read. Individuals are not only map readers but are also mapped, makers. In addition, Culture never provides a cognitive map but instead a set of principles to make and navigate the map.
In each collective cultural perception, leaders have an ethical accountability to take care of their supporters and assist improve their own cares, to an advisor for supporter’s personal difficulties. The Nigerian leadership system is well-ordered and citizens are after different systems from people’s normal way of doing things. On the other hand, the western system is slightly different and it interferes with the Nigerian own system but the country is trying to get used with the positive results derived.
The beliefs and the norms value can influence and affect leadership practice of leadership in a given state. Leaders need to know own worth and make sure, by their reliable behavior they show their worth and share perception with supports. They should also describe norm as a living phenomenon by which individual together make and come up with a new world where they live. In this research, researcher is optimistic that the operative leadership skills will be distinguished to assist Nigerian leaders as well as rule makers to another level of appreciative and standard administration of Nigeria.
Culture comprises expectations, morals, customs, individuals and their behavior. Each feature of traditional elements can be perceived as significant environmental state disturbing system and subsystem in public. Also, leaders from Nigeria must know different tribes, their cultural practices, languages and customs of diverse individuals in country to develop a good and complete efficient leadership style in the authority of people. People's beliefs are very vital and anything they contemplate must be completed in the society.
Beliefs and cultural issues have an impact on the practices of development leadership relating to morals, beliefs, expectations and doubts of human beings. In Nigeria, this culture is an aspect that covers individuals and also the state's heritage. In addition, both governance and beliefs are changed. Different people view beliefs, traditions and custom as a director to their way of life. Culture refers to the distribution of morals and beliefs of people introduced over interacting with human intellectual, sense and deed. In the societies that are highly collective and the bond socializing people is strong they look up for each other’s and this is as the result of good leadership. Example of such countries is Japan, Ghana, and Guatemala. Their leaders are not only that they are accepted but they also protect the people’s interest in Nigeria. People having different cultural beliefs they also need different leading styles. 
Many definitions and explanations of governance by diverse people suggest there needs to be a favorable acceptance between supporters and leaders to attain their anticipated objectives and aims. Leadership entails uniting the people so that they can work together in unity. Leadership is the process which consists the transaction between the leaders and the subject. This is where certain individual makes two or more people achieve the same goal. Thus, the model of Northouse proposes leadership as a procedure which is continuous as well as dynamic to both understanding subjects and leaders as it has impacted the Nigerian arrangement situation. Leadership includes influence happening in the group context entailing various forms of aim attainment. The Nigeria leadership style is not performing as it was supposed to. Therefore the issue of leadership in Nigeria needs to be addressed by following the guidelines provided by the Northouse concept of leadership.
A good appreciative and formation of sound decision making and rules are usually very significant for leadership improvements. Therefore, growth dynamics are not possible to be measured in economic expressions. Positive measures for improvements and growth in Nigerian management must entail governance, effectiveness, responsibility and democratic institutions and the participation of people. Most problems in Nigeria are brought by the poor choice making and bad strategies from leaders and plan makers. Policymakers must make a decision fast on the values and the aims to make sure that the decision made will be fruitful in the long run. The decision made must suit the people in the country for the effectiveness to the people. Despite the fact that Nigeria is the biggest producers of oil in the world, they are still having the highest poverty level. The problem needs to be addressed so that the country to stop being in chaos each and every time. The citizens in the country need to change their way of thinking so that this problem can be addressed once and for all without doing it again. Corruption is dangerous than any other crime when it goes unpunished, and people will lose interest in lawful systems and those people who enforce the regulation.
Nigeria leaders require vibrant and inclusive social improvement to break cycle of ineffectiveness in governance. For successful change to dwell in Nigeria, accountability together with openness must exist and citizens are involved in the problems that affect their existence and immediate surroundings. It is evident that the main reason for present leadership problem in Eastern parts of Nigeria and in the entire nation is that most Nigerians have been lacking a chance to stay and dwell in the surrounding that is well governed by laws. Regulation and command is the most important fabric of the public, and the society has the responsibility to give primacy to these features of life since deprived quality reduces everything in the organized country network.
For fruitful transformation to happen in Nigeria governance, leaders and those who come up with decision need to own problem resolving skills. This is the skill needed by the leaders so that they can come up with the solutions to the problems in an organization. Nigeria leaders have to be equipped with problem-solving knowledge to assist fighting deception and exploitation in most parts of the country.
Leadership the United States
The first similarity is that both Nigeria and America elect their leaders democratically without being forced by anyone. The politicians go for campaigns to convince their supports to vote for them peacefully without being forceful or cruel to anyone. They all have the right to choose whom they want to lead them. Therefore by allowing the citizens to vote anyone they would like to be their leader. Because the two countries which are being compared are civilized in a way that they follow the rules and regulations which governs the democratic right of the citizen .In the United States the practice of democracy is strictly followed because they know the moment they will mess up by not practicing democracy the country will suffer. There will be no good leaders who can lead the nation without being selfish. A good leader will always be ready to serve the people who elected them. That is  one way to appreciate the people for having faith in the leader .
We can also say that in both countries there are many tribes and race but they all need to be treated equally without discriminating any of them. Hence, it is the responsibility of the government to make sure that all the tribes are at peace with one another so that they can move forward together in terms of development and growth (Dye, 2016). In America we have various of races coming from all over the world and they are supposed to be treated the same way as the natives so that when they go back to their countries they go with a good picture of the country, therefore the government in any given country needs to do a lot so that everyone gets satisfied in the country (Ebert & Flemes, 2018).
Both America and Nigeria have their own cultural practices which guide them in their day to day activities. Thus, it is the responsibility of the people to know what is right in their culture so that you may not be found on the wrong side of cultural practices. These norms are the guiding factors which we need so that we can be able to live with one another as brothers and sisters. 
Research also shows that sociability entails governor’s inclination in looking out for good social interactions (Ebert & Flemes, 2018). Leaders who express sociability must welcoming, outgoing, well-mannered, diplomatic and perceptive. Also, they are sensitive to needs of others and show concern to their wellbeing. Societal leaders possess noble interactive skills at the same time create supportive associations with followers. Accountability and openness leadership will raise national intelligence and also the level of organization effect.
United State is a federal republic which means that power is being shared according to the constitution of the country. Therefore, the president, Federal courts and Congress share power kept for the national government as it is provided by the constitution. The federal shares power with the national government (Spreitzer, 2016). The democratization of significant depth can be vital to stop the weaknesses formed by problems of deprived leadership. To guarantee that extra and improved administration sensitivity, political society representatives who have ability to force leaders into being responsible for them would appear for the trial. Careful as well as mindful efforts, created out of loyalty, are required to guarantee the upbringing of masculine public society. knowledgeable civilization is very significant in stabilizing the powers of United States.
America and Nigeria are both strategically located and enjoy good neighboring countries which do not fight or disturb their peace. Also, they do business with anyone they want around their borders, therefore, they enjoy a wide range of market for their products and goods produced locally. Leadership in the country is very essential in any given country. They are the one who will detect prices of goods and services in the country. It is because the bills has to be passed through the parliament   
For that reason, when comparing leadership in Nigeria with leadership in the United States, we can say that they are more organized when compared to Nigeria and that’s why the law of the constitution is not followed fully the way it is followed in America (Ebert & Flemes, 2018). The upper house of the legislature is more powerful than any other houses. The state government has the authority to create laws. They are not granted to the central government or deprived off by the states in the U.S constitution for all people. The federal government and the state governments both have three branches that are administrative, lawmaking, and jurisdictional.
When comparing the two countries we can say that they both have institutions which help the government in the making laws and orders which are used to govern the people in both countries. The parliament’s role in the country is to come up with the laws which govern the people. They are also responsible for the passing of bills in the country, no bill can be passed or amended without passing through them for approval .But we have seen that these firms are strict those who do not follow it in America, but in Nigeria due to the highest level of corruption in the country. Americans do not entertain corruption in their country. According to Osland et al. (2017), leadership in the country is stable, that is why there are no cases of leaders taking advantages of their position to undermine the less fortunate in the society. The law of the country cannot allow anyone to go against the law. They have the guideline which gives regulations on the law to be followed by the leaders.
Both the United of America and Nigeria were colonized, but the British but they later got independence. The United States got its independence first in the year 1776, this was the reason as to why the country is more developed in the world. Nigeria got its independence in the year 1960. The constitution of some states are different in some information, but in general, they follow a pattern which is the same to that of the central constituents, plus the statement of individuals and a plan for consolidating the government. There is the small percent of the people living in the cities, they are approximately 100,000. City administrations are rented by states, and their charters detail the purposes and powers of the municipal administration (Ebert & Flemes, 2018). States Constitution only offers for states and regions as sectors of the country, the highest court has therefore established the reign of state power over cities.
United State leaders and decision creators need to be influenced by the co-worker while doing the job together in order to attain the utmost goal and objectives of state. From the research, it has been found that a leader is anyone who can make changes in somebody’s life or how groups can be influenced in the organization (Uthman & Kassim, 2018). Also, leaders should offer assistance in the formation of goals, and leads them into the attainment of those goals, thus assisting them to be efficiency. The leaders need to come up with the best ideas which can be used to reduce corruption in the country. For the economy to grow the leaders need to have a well-planned strategies which can be implemented. For the implementation of the plan to be successful the government needs to allocate funds.
According to Sinclair, (2017), to completely solve the problem of bad leadership and fraud, America is supposed to have sound ethical governance which is deep with respect, provision, fairness, and uprightness and communal. Leaders who are fair in their doings when making the decision, involving the hard task of being honest to the individual as well as to all society by serving them right. The nation needs people are knowledgeable and know what is to be done for the people without being selfish in the administration. In the United State, they need charismatic leaders who will lead without doing any mistake arising from greediness.  . Corruption in the country needs to be corrected by the citizens of the same country by electing responsible leaders who are willing to protect the little available resources in the country without being greedy. By doing so those who will be chosen to lead will always fear that they can be removed in the next election if they do not work for the people. This will assist in economic growth and creating jobs among the youth. Leadership in any country needs to be revised so that the unprecedented activities can be stopped. Corruption needs to be stopped and for it to be stopped the country needs to be politically stable
According to Fisher (2018), American political partisan is more lightly prepared than those in other republics. Two main parties have no official arrangement at the general level that controls participation, events or policy locations. Comparing Nigeria with the United States is very hard because there are some practices found in one nation but not found in the other. The best example is the religious conflict whereby Christians and Muslims are conflicting, but in the United States, there is no such case. In both countries, there is freedom of religion whereby one has the right to belong to any of the religion and worship their Supreme Being without being interfered. For the civilized countries like the United States of America the conflict which can arise is very different from the conflicts found in Nigeria. Developing countries have issues with fighting each other’s for no good reason. The others feel superior to the others but no one wants to feel inferior over the other part. A good example of such groups are the Muslims and Christian in Nigeria.
In conclusion, it is evident that for the country to be stable the leadership of that country needs to be properly organized. Hence, Nigeria is not stable because of the poor leadership which cannot control corruption in the country. Some strategies need to be formulated so that political stability can be achieved. Any country which is politically unstable will always have the highest number of corrupt leader also, the country’s economy will go down and no project will ever be completed in that country. America was also colonized but since they got independence early it made it develop and it is one of the most developed countries in the because of the good leadership it had. From the comparison it is found between the two countries there is less comparison which can be drawn. A country which have established its political stability enjoys governing its subject. The citizens will always follow the rules without being resistant as is the case in unstable countries. Civil workers are always paid in time therefore the case of strike and demonstration is very few. The citizen will always be contented with what the government offers to them. The government is always ready to protect the citizen by provision of security and representing their problems to the parliament so that it can be discussed. When the solution is found the issues is the solved.
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